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Summary Jaime Alée experience

Graduated like Electric Engineer in U. De Chile in 1977. working from 1978-1993 (15 years) in
Telefonica group in different positions from project manager to engineer general manager in
Telefonica empresas.

In 1993 left Telefonica to found his own Company, “TELEMULTIMEDIA” the first “.com” in Chile
in early 1994. From 1994-1997 developed business based in the just borning internet.

In 1997 Telemultimedia was sold and ..

In 1997 Jaime started to work in NEC Chile, first 3 years like Commercial Director and from 2000
to 2007 was CEO of NEC Chile and board member. From 1988 to 2007 has visited 17 times to
Japan and has learning the [apanese culture as well the japanese business style

Also from 2002 was Board member and Vicepresident in ACTI (Technology Information
Chilean association) and many activites in press and broadcasting was realized. Was part of the
pioneer group who start up the iniciatives, negociations with government and inicial documents of
Agenda Digital, today the base of Chilean ICT program and who is following by many LA
countries.

Currently has founded the company “eskorpion consulting” (ESK) focused in ICT strategic
adviser , strategic organization management and Japan-Chile business focused in the
understanding of both cultures and acting like bridge of productive business negociation&
conversations.

From July is proffesor in U. De Chile in Industrial Engineer career and consulting to Pefialolen
Major for micro enterprise development.
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Environment of agreement evolution
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a point: Japan's FTA Strategy (Summary)
October 2002 < ——

Economic Affairs Bureau
Ministry of Foreign Affairs
http://www.mofa.go.jp/policy/economy/fta/strategy0210.html 4

5. Strategic priorities for free trade agreements ¢«——

(1) Criteria for judgement <« ————

These include (a) economic criteria, (b) geographic criteria, (c) political and diplomatic criteria, (d) feasibility criteria, and (e) time-
related criteria.

...Preliminary considerations regarding other countries and regions

Chile: 4

In light of Chile's tariff structure, its volume of trade with Japan, and its major exports to Japan, the
conclusion of an economic partnership agreement or FTA with Chile could be considered a mid to long-

term task, rather than an urgent task of the highest importance.
Mercosur:

This customs union is a driving force for economic integration in Latin America, and we must pay attention to its movement toward a Free Trade
Area of the Americas and negotiations on concluding an FTA with the European Union.

Russia:

Any comprehensive move to strengthen economic relations, such as through an FTA, would be considered after the strengthening of relations
through realization of individual projects.

South Asia:

We should continue to explore the best approach to partnership while watching to see how India is integrated into the international economy.
Africa:

While it is theoretically possible to employ FTAs as a means of assisting developing countries, we must also consider whether or not there would
be any advantages for Japanese businesses.

North America and the European Union:

The conclusion of an FTA with either would be a very difficult task in light of issues such as the handling of agricultural, forestry, and marine
products. An FTA between Japan and the United States would bring about a major trade conversion effect. For the present it will be beneficial to
strengthen the bilateral relationship through formulating frameworks in specific areas (such as mutual recognition) and promoting dialogues in
such areas as regulatory reforms.

Jaime Alée G -Eskorpion consulting

Jalee@eskorpion.com


http://www.eskorpion.com/

Trade balance
Py

JAPON-CHILE

Informacion General

Capital: Taokio Tasa de cambio: JPY 1= 4.3 Pesos Chile {(mawo 2007 )

Idioma oficial: Japonés UsD 1= 119.8 Yen (mayo 2007)

Superficie: 3ITTF.8F3 Km= Principales Exportaciones: Productos manufacturados v tecnologia. Entre estos principalments

vehiculos, articulos electrdonicos e industria del acero.
Poblacidon: 1281 millones aprox. Jefe de Estado: S.M. Emperador Akihito
Moneda: Yen Jefe de Gobierno: Primer Ministro Sr. Shinzo Abe
2002 2003 2004 2005 2006

FPGE (en billones de LUS3$) 39251 4234 .9 468081 4557 .1 4367 .5
Ingreso per capita* 30.809 33.180 36.076 35.6872 34.188
Crecimiento real del PGB (%) 0.2 1.4 2.7 1.9 2.2
Inflacion (%) -0.,9 -0.,2 Q.0 -0.6 0.2
Tasa de desempleo (%) 5.4 5.3 4.8 4.5 4.2

de, SGoverTument of Australia. " TENT *Estimacion del FhT

Canasta Exportadora a Japon

INTERCAMEID COMERCIAL CHILE-JAPOM CRECIMIENTO FIB REAL JAFPOMN

25
/ 2.z
2

05

Las demas turbinas de gas potencia = 5000Kw

Catodos v secciones de cobre
Automoviles turismo cil. = a 3000cm3

Filetes de Trucha congelados

20032 2004 2005 2006
icultura EIMineria O Industria O O _ P—

*Montos en millones de dalares a primer trimestre 2006
Fuente: DIRECORN
Mayores Exportaciones Chilenas a Japon (millones de US%) 2006 Mayores Importaciones Chilenas desde Japodon (millones de USS%) 2006
Minerales de cobre v sus concentrados 57.9 Automoviles de turismo cil. = 1500cm3 vy == a 3000cm3 la.l
Concentrados tostados de molibdeno GG Automoviles de turismo cil. = 1000cm3 v <= a 1500cm3 12.0
Los demas salmones descabezados 3.7 Camionetas motor de embolo diesel o semidiesel 10.2

3

Principales destinos de las exportaciones Japonesas 2006 Principales fuentes de importaciones Japonesas 2006

Estados Unidos 225 China 20,1

China 14.3 Estados Unidos 11.8

Corea del Sur 7.8 Arabia Saudita 5.4

Taiwan 5.9 Emiratos Arabes 5.4
57 Australia 4.8

Hong Kong

Principales relaciones comerciales de Japdn con terceros paises

TLC con Mexico EFPA (Economic Partnership Agreement) con Malasia (vigents)
TLC con Chile (firmado el 27 de marzo) EFPA (Economic Partnership Agreemeaent) con Singapur (vigenta)
Acuerdo de Asociacidon Econdmica (AAE) con Filipinas Megociaciones para TLC con Tailandia

Gap is about US$ 6.000 MILLs favorable to Chile and is very difficult to change that tendence. =

Japanese products are not pricing competitive related with Korean, Chineses and other countries

Jaime Alée G -Eskorpion consultjng

DEPARTAMENTO ASIA Y OCEAMNIA
DIRECCIOMN GEMERAL DE RELACIONES ECOMNOMICAS INTERMACIOMNALES
MINISTERIO DE RELACIONES EXTERIORES
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ASEAN-Japan Comprehensive Economic Partnership Agreement

i"‘h-.Japan-Brunei Economic Partnership Agreement

F.Japan-lndonesia Economic Partnership Agreement

%apan-hﬂalaysia Economic Partnership Agreement

DJapan-Philippines Economic Partnership Agreement 13 agreement Signed

F—.Japan-Singapore Economic Partnership Agreement

EJapan—Thailand Economic Partnership Agreement

mapan—Australia Economic Partnership Agreement

A
<Z Z> Eapan-Chile Economic Partnership Agreement
A%

:Japan—lndia Economic Partnership Agreement

“Japan—Mexico Economic Partnership Agreement

|:"‘3 Japan-Republic of Korea Free Trade Agreement

ulapan-Switzerland Economic Partnership Agreement

ime Alée G -Eskorpion consulting
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Pais o Grupo de Paises

lNipo de Acuerdo

N'echa Firma

Entrada en Vigencia

P-4 (1)

Accuerdo de Asociacion Econdmica

18 de

Julio de 2005

08 de noviembre de 2006

Linion Europea (2)

Accuerdo de Asociacion Econdmica

18 de

noviembre de 2002

01 de febrero de 2003

Canada

NTratado de Libre

Comercio

diciembre de 1990

05 de julio de 1997

ICorea

Tratado de

Ldbre

Comercio

tebrero de 2003

01 de abril de 2004

hina

Tatado de

Lbre

Comercio

noviembre de 2005

01 de octubre de 204040

C
Costa Riaica (TLOC Chile -
ICentroamérical

ratadao de

Jibre

Comaoercio

octubre de 1999

14 de febrero de 2002 ( Protocs
Bilateral)

El Salvador ( TLOC Chile
ICentroamérical

ratado de

Jibre

Comercio

18 de

octubre de 1999

05 de junio de 2002 (Protocolc
Bilateral)

Guatemala (THLO Chile-Centroamaéricad

Tratado de

Jibre

Comercio

18 de

octubre de 1999

Bilateral en negociacion

Honduras (T1LC Chile-Centroamarica)

Tratado de

Jibre

Comaoercio

18 de

octubre de 1999

Falta concluir tramitacidn parl

MNicaragua ( TLO Chile-Centroameéric

a)

ratado de

Jibre

Comercio

18 de

octubre de 1999

Bilateral en negociacidn

Estados Unidos

Tatado de

cbre

Comercio

00 de

Junio de 2003

01 de enero de 201041

MExico

Tatado de

cbre

Clomercio

17 de

abril de 1998

01 de agosto de 1999

T (3 Tratado de Libre Comercio 260 de junio de 2003 (01 de diciembre de 2004
Panama Tratado de Libre Comercio 27 de junio de 2006 Falta concluir tramitacion parl
Pera Tratado de Libre Comercio 22 de agosto de 2006 Falta concluir tramitacidn parl

IColombia

Tatado de

cbre

Comercio

noviembre de 2006

Falta concluir tramitacion parl

A
Hapdn <Ul>
" %A

Tratado de

Jibre

Comercio

marz=o de 2007

Falta concluir tramitacion parl

Heuador

Accuerdo de
32

Complementacion

Econdmica ™

diciembre de 1994

01 de enero de 1995

Mlercosur (<4)

Accuerdo de
35

Complementacion

Econdmica ™Y

Junio de 1996

01 de octubre de 1996

Bolivia

Accuerdo de
22

Complementacion

Econdmica ™NY

abril de 1993

07 de julio de 1993

Wenesucla

Accuerdo de
23

Complementacion

Econdmica ™

abril de 1993

01 de julio de 1993

India

Acuerdo de

Aldcance Parcial

B de marzo de 200606

Falta tramitacion parlamentari

Cuba

Accuerdo de

Adcance Parial

21 de

agosto de 1998 (5)

Falta tramitacion parlamentari

i1 Pacifico-<4. megrado por Chile, Nueva Selanda. Singapur v Brunetr Darussalam.

Portugal. Reino Linido v Suecia v desde el
Polonia v Republica Checa

ypartr de enero de 2007 son micmbros: rumania v bulgaria.

N2 Los paises miembros de la Union Buropea son: Ademania, Auastria, Bélgica, Dinamarca, Espana, Finlandia, Francia. Grecia, Italia. Irlanda. LLuxemburgo, Paises ©
17 de Mavo de 2004 los 10 nuevos paises miembros son: Chipre, Eslovaguia. Eslovenia. Estoni: e

N AN E=T

K3 La Asociacion Europea de Libre Comercio (EFTA) Esta integrada por: Islandia, Liechtenstein, Woruega v Suiza.

by El Mercado Comuon del Soar esta integrado por Argentina. Brasil, Paraguay v Urngoaay. Chile participa como pais asociado.

K5 La Fecha solo se reliere al cierre de las negociaciones.
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Inside the agreement
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FTAV/ISETA
Free Trade Agreement v/s Economic Partnership Agreement

Unlike an FTA, which is limited to slashing or
eliminating import tariffs for products, an EPA is a
more comprehensive trade pact, including an
elimination of restrictions on foreign investment, a
dispute-settlement mechanism and protection of
Intellectual property rights, as well as an FTA

This is the new priority of ageement of Japan Goverment...

Jaime Alée G -Eskorpion consulting
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objetives
GenercahlapE'trEn:-l;'ils iona Ove rVI eW

Article 1
Eztablishment <of a Frese-Trade Area

. . First page
The Parties herekby sstabliegh a fres-trads area.

5 of EPA

Article 2
Clkjectives

The chjectiwves of this Agreement are to:

ia) likeralize trads in goods ketween the Partisa, in
conformity with Article XXIV of the GATT 1994

i) liberaslize trads in ssrvices bhetwesn the Parties,
in ccnformity with Article V of the GATS;

o) increasags invegbtment opportunities and strengthen
protection for investments and investment
actiwvitisa in the Parties;

Chapter 8

id)] enhance opportunities for suppliers of ths
Parties to participats in government procurement
in the Parties;

Chapter 12

S S

=) provide an adsguate protection of intellsctual
property and promobte cooperaticn in the fisld
therect;

1f] promcte cocperaticn and coordination for the
effective enforcement of compestition laws and
regqulations in sach Party;

SN

Chapter 15

ih) oreate sffective procedures to prewvent and Jaime Alée G -Eskorpion consulting
reaclve digpuktes.

L) improwe businsss environment in the Partiessa; and

Jalee@eskorpion.com
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Chapter 8 Chapter 12
Q\vestment Public procurement /

e

Basically NON Descrimination rules

Jaime Alée G -Eskorpion consulting
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Article 173
Committee on Improvement of Business Environment

1. For the purposes of the effective implementation and
operation of this Chapter, the Parties hereby estabklish a
Committee on Improvement of Business Environment

{(hereinafter referred to in this Article as “Committee”) .

2. The functions of the Committee shall be: ﬁ\\
(a) discussing ways and means to improve business
environment in the Parties;
() making, as needed, recommendations to the Parties
on appropriate measures to be taken by the
partiess Not quantified
(<) receiving information on the implementation of
such recommendations from the relevant effeCtS
authorities of the Governments of the Parties;
() making pubklic, as needed, such recommendations in
an appropriate manner;
(e) reporting the findings of the Committee to the
Commission; and
() carrying out other functions as may be delegated
by the Commission in accordance with Article 150.
3. The Committee shall be composed of government
officials oy =3 = -
4 . The Committee may, by consensus, invite artICI a‘“on
representatives of relevant entities other than the

governmental agencies of the Parties with the necessary
ertise related to the issues to be discussed.

5. The CommitCee il — e T e e s and times as
may be agreed by the Parties.

G . The Committee shall cooperate wilith other relewvant
committees or working groups with a view to avoiding
unnecessary overlap with the works of such committees or
working groups.
Jaime Alée G -Eskorpion consulting
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IMPLEMENTING AGREEMENT
BETWEEN THE GCUVERMMENT CF JARAN
AND THE SOVERHMENT OF THE EEFIELIC COF THILE
FIREUANT TO ARTICLE Z7
dF THE R3IEEEMEMT

BETWEEN JAFAN AND THE REPUBLIC OF CHILE Implementation agreement

FCOR A STRATEGIC BECONCMIC PARTHEREEHIP
Fr=ambl=

The Govermn=nt of Japan and the Govermment of che
Republic of Chile {herminafter referred to as *Chiles®),

Im accordance with Article 27 of the Agresment betweesn
Japan and th= Eepublic of Chile for a Strategic Economic
Fartnership {(hersinafter referred to as “"the Basic
AgEresment ),

HAVE RIREED an follows:

Chapter 1
Trad= in Goods

Arkbicle 1
Working Group on Fish and Fishery Products

1. For the= purposes of fostering bebter mutual
understanding of the fishery narket of =ach country and
enhancing close relationship betws=en fishery industri=s of
both countries, the functions of the Working Group on Fish
and Fishery Producte {hersinafter referred to in this
Article as "the Working Group®] esebablished in accordance
with Article Z7 of the Basmic Agresme=nt shall b= to

exchange :

tal dinformation on supply and demand of fish and
finhery products, especially salmnon and brout, in
th= mark=t of =ach country;

tbhl information on awxport of fish and fishery
products, esp=cially salmon and trocut, from =ach
counkrv;

il octher relavant infornation, esspecially on salmom
and tErout.

. The Working Sroup shall b= composed of repressntatives
of the Farties, and may invite representacives of relsvanc
entities oth=r than the Parties wikh th= necessary
expertise relevant to the issues to be discussed.

®. The Working Sroup shall nest once a year or at such
cther frequency as may b= agreesd by the Parciss.

signed in March 2007

Jaime Alée G -Eskorpion consulting
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d. Each Party shall designat= a8 pcontact point tao
facilitabs ocommunications bebtws==n the Parties in the
intervals between m=etinge of th= Working Group.

Chapter 2

Customs Procedures

Rrticle 2
Coop=ration

1. Eoth Parties shall esndeavor to assiskt =ach other
through their customs authoribtie=s bo ensure proper
application of customs lawe, and to prevent, inwvestigats
il:l:l.ﬂ. repress any violation or atbtempted violation of customs
aws .

Z. Eoth Parties shall endesvor to coopsrate on:

tml the inplementation and operation of this Chapter
and the relevant provieions of Chapters 2 through
5 of the Emsic Agresms=nt;

tbl the inplementation and operation of internaticomal
agreene=nte relating to customs makbtere to which
both Farties are parti=s; and

tcl such other customs natters as the FParties may
agree .

3. Eoth Parties shall esndeavor to cooperate through their
customs authoriti=e in the area of research, de=wvalopment,
and testing of new and simplifis=d customs procsdures and
new =nforcement aide and techniques, training activities of
customs cfficers, and interchange of personnel betwesn

Rrticle 3
Infornation and Communicaticons Technology

The customs authorities of the Farties shall nmak=
cooperaktive =fforts bo promote the use of information and
communications technoleqy in tEheir customs procsdures
including sharing best practices, for the= purposs= of
improving their customs procedurs=s.
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Articla 4
Risk HNanagamant

1. In ordar to facilitats customs claarance of goods

traded babwesn the counbriss, tha custons authorities of
tha Parties shall maintain risk managemant systeoms that
enabls them bo concsnkbrata 1 ckiocn ackivitias on high
risk goods and that sinplify the clesaranoe anpd movamankt of

low risk goods.

1. The Parties shall endsawor to promobta, through
ganlnars and coursas, tha use of risk n anant and tha
lnprovanmant of risk manageamant tectmiguas In bakth
countries.

i, The custons authoritiss of the Fartlos shall shars

bask practloss on rlsk mapagenent technijques and othar
enfocroanant tachnigquas.

Erticls &
Enfcroamant agaimst Illiclt Tratficking

1. The customs authoritilss of the Farties ghall coopsrate
in the field of enforcement against 11licit Eraffickiog of

goods.

a. The Fartiss shall endsswor bo promota reqglcocoal

Ei:ﬂ{lﬂl.'il:im undar tha Custons Co- =ratilcn Counecll in bEhe
fiald of fighting 1llicit Eraffick of goods .

Articls &
Intsllactual Proparty Rights

The customs authoritiss of the Fartles ghall apdsarcr
I:-:- ooperaka in tha flald of anforcenent sJalnskt the

Eatlon and exportabtion of gocds suspacted of
Eﬂrmglrg intellsctual propert) rights.

Ertlcls T
Comnittes on Custons Procoduras

1. Fursuant to Article &0 of the Bazxlc RJreanmsnt, the

Committes on TOustons Proceduras (haralnaftse refarred to 1o
this Article aF “the Comnitbtes®™) shall comprisa:

tal with respect bo Japan, officials from tha
Ministry of Finance and tha Hinistry of Forelgn
Affairs, and other governmant cfficials with tha
necassary axpertise ralsvant to the issuas to ba
discusssd who nay ba included oo an ad koo basis;
arvd

Jaime Alée G -Eskorpion consulting
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with respect Lo Chlle, officials from tha
Hatimnal Tustons Seevlcs (Servicio NMacfonsl de
Aduanas; and the Ministry of Forsdgn Affairs
Ministerio de Relaciones Exteriores], and othsr
govarmment officlals wikh the necessacy axpertise
Ealavant o tha issucs to ke discussed who nay ke
locluwded on an ad oo basis.

The Comnittes shall ba co-chairad by:

{al with respect to Japan, an official fron tha
Ministry of Flnance; amd

ikl with respsckt bo Thile, an official from tha
Habtional Custons Scrvlcs.

i. The Comnittes may, by muotual consmant of the Partliss,
inrite rapresantatives of relavant snbities other than tha
Partiss with the necessary axpertlss ralsvant bo the lssuas
to a dlscussad.

Chaptar 3
Final Frovisicos

Rrticla 8
Inplamantatico

This Agraenent shall ba implensntad by tha Parties in
accordance Wilith tha laws and requlabtions i foroe in thalr
rﬂﬁﬂﬂtlﬂ countrias and within the avallable rssources oF
wach Party

Articlas &
Haadings

The beadirgs of the Chapters and Articles of this
Agrsamant ars lnssrtad for comvanlence of refarsnooca only
and ghall nok affsct Ehe intecpratabion of this Ayresmsnk .

Articla 10
Entry into Foroe

This Agraenent shall sobar into force ab the sane tine
a5 ktbe BaFlt Rgresnsnb and shall remaln in Eoros as long as
tha Baslc Agreenent remains 1n forcs. The Partiss shall,
Eha r:

at gquast of & Party, consult with sach other as ko
whather to amand this hgresnemnt.
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Strategical analisis
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Chilea —Korea FTA evolution 3 years

Tpril 2004

Cuadro 3.1
Comercio de Chile con Corea del Sur
(Cifras an mifonas de dolares)
2000 2001 2002 2003 2004 2005 2006
Exportaclones (FOB) B0 3 5632 7105 10234 (1823 22309 55462
|mpartaclanes (CIF) 5352 5400 428 8 o (T 1 = rd 10773 165
Intercamblo Comerclal 13415 11033 1.1449,4 18643 |252M0 33082 51881
Balanza Comerclal 271,1 2332 27,7 4826 (11216 11536 1.9043

Fuerde: Departamenio de Estados e fmonmacion, IVRECON [Felvero 2007, an Dase a oifs

US$ Millions trade 3 years
Chile- Korea |
From 1.800 to 3.500
Korea-Chile
From 700 to 1.650

_/

Previous 5 years growth was 50% to Chile and 20% to korea

g ded Banco Cenirad de Sivle

double

Jaime Alée G -Eskorpion consulting
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Chile -USA FTA evolution 3 years

2000 2001 2002 2003 2004 2005] Enero - Septiembre
2 s 20065
Exportacionss (F OB 31837 33517  a684.7 37057 | 48345  E.5316| 45063 7.3237
Importaciones (CIF) 313384 28886 25886 25765 | 34022 0 47226 36647 41138
Intercambio Comercial 65221 62402 62333 62822 | B23ee 112542 | BAGID 114374
Balanza Comercial 1547 46731 10062 11202 | 14223 18000 8616 32009

Fuente: Departamento de Estudios e Informaciones, DIRECON (Moviembre 200&), en base g cifras del Banco Central de Chile

US$ Millions trade 3 years
Chile- USA
From 4.800 to 7.400 —»54%
USA-Chile
From 3.400t0 4.113 > 20%

Previous 5 years growth was 19% to Chile and -25% to USA

Jaime Alée G -Eskorpion consulting
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visits to Chile 400%

100%

half of 2007 2006 2005 2004 2001 2000 1999
CHINA 3017 7707 6397 6356 1045 2314 1514
COREA DEL SU 4050 7333 5951 6181 2761 2707 2426
FILIPINAS 4355 7078 5356 673 958 1448
INDIA 1436 3499 3474 1207 1376 1343
JAPON 6430 13230 13882 14335 12409 11555 11628 10492
CANADA 23639 39240 33618 28118 21417 17830 19390 18388 16789
EEUU 104139 199524 183833 166321 147321 13056 137700 134117 124259
MEXICO 15724 40781 36325 34275 20465 19631 19286
ALEMANIA 36713 65139 68225 58857 44800 43936 42434
ESPARA 25146 62201 60078 50472 42841 34655 36231 36290 32885
FINLANDIA 1716 3417 3018 3198 2132 2136 2124
FRANCIA 26572 55357 53492 48098 36221 32809 31226
INGLATERRA 34487 58337 52809 50084 35944 28436 24799
IRLANDA 3387 6595 6260 4976 2335 2154 1922
TALIA 12994 27615 26060 25086 21506 18111 10323 20041 20137
NORUEGA 3298 6174 5527 5335 4912 3861 3904 3975 3831
SUIZA 10246 18090 16659 16694 14344 10818 12178 11647 11075

Jaime Alée G -Eskorpion consulting
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EPA indirect opportunities

1.- Sensibility of trade between countries change and new spirit is created.
growth visits of tourist and business men

2.- Aproach between countries is supported and impulsed by governments.
Economics missions are subsidied

3.- Investment opportunities are opening

4.- In some mid-term , new add-on to agreement benefit to new business
opening

5.- Academic areas (1&D) and political relations take advantages of the
agreements

...A new environment impulse economic relation

Jaime Alée G -Eskorpion consulting
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Strateqgy to Improve business
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Statements

Japan is recognized in the world and of course
in Chile like the leader in technology ... but

Japanese don’t take agressive advantage of this
position in the mind of people (marketing brand)

Japanese trading companies only is focused in
commaodities and basic goods from Chile to
Japan. (traditional business)

Japanese export to Chile only could growth with
other type of products or new strategy like
Services, Investment and Influences in region.

This short term vision Is accountable based in current real business
but;

a) New business expansion should be leadership by local based japanese companies

b) Japanese in Chile should change the mind and view/move the future and
understand the Chilean life style and culture. Chile is not only a part of LA as well
Japan is not only a part of Asia.

www.eskorpion.com
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Key points to improve Japanese business using EPA

\
« Growth exports from Japan to Chile (cars, tech, pc, etc) @

» Use Chile to growth export to region LA |

"y

» Using Chile to bypass sales good to region \ <&+

—

 Using Chile to growth Influence in region @
* New Business and investment @

e Investment of Chilean Companies in Japan. @

Jaime Alée G -Eskorpion consulting
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finding opportunities to trading

Seeing Chile like LA region door

a) Investment
b) Services (outsoursing, offshore, consulting)

c) Add-value products sales (mainly Japan-
Chile)

Jaime Alée G -Eskorpion consulting
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¢, How japanese companies can use Chile like base
to expand in region (Brazil, Argentina, Colombia,
Peru , mainly) ?

Statement: No convenient and impossibility to
“export” through Chile (Origin rules) and limits of
trades because tax barriers inside region of LA.

KEY WAY (influences and brand)

Regional companies headquartes(*) in Chile could be used:

- Retalls regional companies (Falabella, Ripley; Cencosud, Etc)
- Airlines regional companies (Lan)

- Mining regional companies

- ICT regional companies (Sonda, Quintec)

(*) Most of this companies control is under economic greups in Chile

Jalee@eskorpion.com
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Other non traditional opportunities who can

developed using new environment of EPA
Investment of Chilean Companies in Japan

Some Chilean economic groups has good position of
cash flow and financial liquidity because huge profit
past years . They need to invest this profit and they
are trying to find second level business (more add
value business) to invest part of earning and take
some risk in new growth activities. Japan is a similar
to Chile good base to expand business in Asia.

Jaime Alée G -Eskorpion consulting
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3 El Mercurio.com - Mozilla Firefox

Archivo Editar Ver Historial Marcadores Herramientas Ayuda

e - - & i [ heo 8/14/econormia_y_negodos/_portadajnotcas/OABE 19E-EOAE 463 88CE-B746447524E himid=(SAEGE1 | ¥

iario. elmercurio. com,200

|| Hotmail gratuite | | Personalizar winculos | | Windows Media | | Windows |_| Ski Chile - mountainH... || Cabafias Rukapukem | | Cabafias Pacha Pulay |_| MNevados de Chillan |—_—| My Account || hitp:/fwww.dnesubti,,

|| Economia y Megodis Cnline (& Emol.com - Diario E| Mercurio || El Mercurio.com Q =

emol. | - El Mercuric Las Ultimas Noticias La Segunda Disrics Regicnales Avisos Econdémicas ~

EL MERCURIO

www.emol.com

Santizge de Chile, martes 14 de agosto de 2007, actuslizade = las 6:14 hrs.

Inicio Rewvistas Clasificados Ediciones Anteriores BuscAvisos ! Ayuda

= 1 Halt 2007
P Martes 14 de agosto de 2007 . -

i:rlnternac‘ionap: . Al DI‘iIllEI’ semestre: 6 PROF I T. US$ 7 -065 M I I IS
wnemiviessets Empresas han reportado un . i

oo aumento de 12% en sus 4 000 litros Sales US$ 119.714 Mills.

Actividad Cultural utilidades de gasolina 7 =

zpectdculos

f“ferc”te': José Troncoso Ostornol g ratls N O n CO ns I de rl n g

Ciencia y Tecnologia

= - -
vida y Salud Codelco y Escondida, las mayores firmas
Educacidn F inscribe tus datos y podras
- - del pais, entregan hOv sus resultados. participar en el sorteo de 4 premios
Linea directa de 1.000 litro de gasolina gratis.
Feportajes

Artes y Letras
Fevista de Libros

Blog Editorial © uUn aumento de 12% registran las utilidades de
Blog Cartas @ las empresas que hasta el momento han

JOSE TRONCOSO OSTORNOL | sl resu I S

Blog Depatte reportado sus estados financieros al primer
semestre a la Superintendencia de Valores v

Blog Tecralogis £
2eguros.

oticias en fotos

La cifra corresponde a 343 compafias de las mas
de 700 que deben entregar sus resultados a mas
tardar hoy. Aun falta gue informen las mineras

Listo “ Ahora: Predominio de nubes, 6°C

Cartas al Director
—Eoros

Mar: 9°C &5 | Mie: 7°C

=
A8 7| G eMievoss ¥ H Meraurio.com - Moz...
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PRINCIPAL ECONOMIC GROUPS I«}x"ylﬁﬁhﬂ

(Fro..presenf@t\c (e 610 w)/xncrr;uh a past meeting)

0)+\ /
@

 fTis difficult to set the criteria to define the principal
groups: Tradition, importance of the companies
owned, public relevance.

 For the purpose of this exposition, we consider:

— Angelini Group EEFSE YIS yEEar

 Luksic Group

— Matte Group ¥R LR

- Solari Group

— Hurtado Group — Fernandez Leon Group RV ERra e clia it wesr,

- CGE/Gasco Group
~ Cencosud (Paulmann)
~ SAID group
Jaime Alée G -Eskorpion consulting
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Other non traditional opportunities who can

developed using new environment of EPA
Investment of Chilean Companies in Japan

Some Chilean economic groups has good position of
cash flow and financial liquidity because huge profit
past years . They need to invest this profit and they
are trying to find second level business (more add
value business) to invest part of earning and take
some risk in new growth activities. Japan is a similar
to Chile good base to expand business in Asia.

Should be (where Japan could be less advanced than Chile):
 Pension on line services

 People identification services (national 1D, customs, banks)
e Taxes on line services

Jaime Alée G -Eskorpion consulting
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Action Plan

1.- To buy a japanese consulting local company (Adquire
Japanese style and culture)

2.- Customize chilean solution to japanese posibilities (create
jJapanese solution using only know how)

3.- Strategy should be supported by Jetro and Japanese
goverment and Chilean government also(see:article 173 of committee of
improvement business)

4.- Wait for the just in time moment . Go ahead with a
partnership of Japanese trading company. In fact, Japanese
trading company must to iniciate this process with local support

Jaime Alée G -Eskorpion consulting
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Rules to aproach Chilean economic groups

1.

N

Understand the culture of groups (long history and
practices Is very established)

Use personal aproach trough confidence local people
Understand the power under the power (No necessary the
leader)

Teach them japanese culture (long distance, they coming
from Europe and USA training is very hard)

Japan has a good position in the mind of groups, only
are difficults in culture translation .

Jaime Alée G -Eskorpion consulting

Jalee@eskorpion.com


http://www.eskorpion.com/

HYre>S

Jaime Alée G -Eskorpion consulting

Jalee@eskorpion.com


http://www.eskorpion.com/

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Slide Number 31
	Slide Number 32
	Slide Number 33

