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Summary Jaime Alée experience

Graduated like Electric Engineer in U. De Chile in 1977. working from 1978-1993 (15 years) in 
Telefonica group in different positions from project manager to engineer general manager in 
Telefonica empresas. 
In 1993 left Telefonica to found his own Company, “TELEMULTIMEDIA” the first “.com” in Chile 
in early 1994. From 1994-1997 developed business based in the just borning internet.
In 1997 Telemultimedia was sold and ..
In 1997 Jaime started to work in NEC Chile, first 3 years like Commercial Director and from 2000 
to 2007 was CEO of NEC Chile and board member. From 1988 to 2007 has visited 17 times to 
Japan and has learning the japanese culture as well the japanese business style
Also from 2002 was Board member and Vicepresident in ACTI (Technology Information 
Chilean association) and many activites in press and broadcasting was realized. Was part of the 
pioneer group who start up the iniciatives, negociations with government  and inicial documents of 
Agenda Digital, today the base of Chilean ICT program and who is following by many LA 
countries.
Currently has founded the company “eskorpion consulting” (ESK) focused in ICT strategic 
adviser , strategic organization management and Japan-Chile business focused in the 
understanding of both cultures and acting like bridge of productive business negociation& 
conversations.
From July is proffesor in U. De Chile in Industrial Engineer career and consulting to Peñalolen 
Major for micro enterprise development.
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EnvironmentEnvironment of of agreement evolutionagreement evolution
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a  point:  Japan's FTA Strategy (Summary)
October 2002 
Economic Affairs Bureau 
Ministry of Foreign Affairs
http://www.mofa.go.jp/policy/economy/fta/strategy0210.html

5. Strategic priorities for free trade agreements
(1) Criteria for judgement 
These include (a) economic criteria, (b) geographic criteria, (c) political and diplomatic criteria, (d) feasibility criteria, and (e) time- 
related criteria.

...Preliminary considerations regarding other countries and regions

Chile: 
In light of Chile's tariff structure, its volume of trade with Japan, and its major exports to Japan, the 
conclusion of an economic partnership agreement or FTA with Chile could be considered a mid to long- 
term task, rather than an urgent task of the highest importance.
Mercosur:
This customs union is a driving force for economic integration in Latin America, and we must pay attention to its movement toward a Free Trade 
Area of the Americas and negotiations on concluding an FTA with the European Union.
Russia:
Any comprehensive move to strengthen economic relations, such as through an FTA, would be considered after the strengthening of relations 
through realization of individual projects.
South Asia:
We should continue to explore the best approach to partnership while watching to see how India is integrated into the international economy.
Africa:
While it is theoretically possible to employ FTAs as a means of assisting developing countries, we must also consider whether or not there would 
be any advantages for Japanese businesses.
North America and the European Union:
The conclusion of an FTA with either would be a very difficult task in light of issues such as the handling of agricultural, forestry, and marine  
products. An FTA between Japan and the United States would bring about a major trade conversion effect. For the present it will be beneficial to 
strengthen the bilateral relationship through formulating frameworks in specific areas (such as mutual recognition) and promoting dialogues in 
such areas as regulatory reforms.
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Trade balance

Gap is about US$ 6.000 MILLs favorable to Chile and is very difficult to change that tendence. 
Japanese products are not pricing competitive related with Korean, Chineses and other countries
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13 agreement signed
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Inside the agreementInside the agreement
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FTA v/s ETA
Free Trade Agreement v/s Economic Partnership Agreement  

Unlike an FTA, which is limited to slashing or 
eliminating import tariffs for products, an EPA is a 
more comprehensive trade pact, including an 
elimination of restrictions on foreign investment, a 
dispute-settlement mechanism and protection of 
intellectual property rights, as well as an FTA

This is the new priority of ageement of Japan Goverment...
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objetives
Overview

First page 
of EPA

Chapter 8

Chapter 12

Chapter 15
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Chapter 8 Chapter 12

Investment Public procurement

Basically NON Descrimination rules
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Not quantified
effects

participation
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Implementation agreement
signed in March 2007
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Strategical analisisStrategical analisis
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Chilea –Korea FTA evolution 3 years

April 2004

US$ Millions trade 3 years
Chile- Korea

From  1.800  to 3.500
Korea-Chile

From 700 to 1.650
double

Previous 5 years growth was 50% to Chile and 20% to korea
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Chile –USA FTA evolution 3 years

US$ Millions trade 3 years
Chile- USA

From  4.800  to 7.400          54%
USA-Chile

From 3.400 to 4.113            20%

Previous 5 years growth was 19% to Chile and -25% to USA
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half of 2007 2006 2005 2004 2003 2002 2001 2000 1999
CHINA  3017  7707  6397  6356  2857  705  1045  2314  1514 
COREA DEL SU 4050  7333  5951  6181  4291  2765  2761  2707  2426 
FILIPINAS  4355  7078  5356  5024  1907  1399  673  958  1448 
INDIA  1436  3499  3474  3148  1647  1296  1207  1376  1343 
JAPON  6430  13230  13882  14335  12409  11694  11555  11628  10492 
CANADA  23639  39240  33618  28118  21417  17830  19390  18888  16789 
EEUU  104139  199524  183833  166321  147321  130568  137700  134117  124259 
MEXICO  15724  40781  36325  34275  32088  22316  20465  19631  19286 
ALEMANIA  36713  65139  68225  58857  54402  41598  44800  43936  42434 
ESPAÑA  25146  62201  60078  50472  42841  34655  36231  36290  32885 
FINLANDIA  1716  3417  3018  3198  2902  1994  2132  2136  2124 
FRANCIA  26572  55357  53492  48098  42644  38241  36221  32809  31226 
INGLATERRA  34487  58337  52809  50084  50708  37124  35944  28436  24799 
IRLANDA  3387  6595  6260  4976  4677  3000  2335  2154  1922 
ITALIA  12994  27615  26060  25986  21506  18111  19323  20041  20137 
NORUEGA  3298  6174  5527  5335  4912  3861  3904  3975  3831 
SUIZA  10246  18090  16659  16694  14344  10818  12178  11647  11075 

visits to Chile

50%

300%
100%

400%
50%

80%
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EPA indirect opportunities

1.- Sensibility of trade between countries change and new spirit is created. 
growth visits of tourist and business men

2.- Aproach between countries is supported and impulsed by governments. 
Economics missions are subsidied 

3.- Investment opportunities are opening

4.- In some mid-term , new add-on to agreement benefit to new business 
opening

5.- Academic areas (I&D) and political relations take advantages of the 
agreements 

...A new environment impulse economic relation
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Strategy to improve businessStrategy to improve business
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This short term vision is accountable based in current real business 
but:
a) New business expansion should be leadership by local based japanese companies
b) Japanese in Chile should change the mind and view/move  the future and 

understand the Chilean life style and culture. Chile is not only a part of LA as well 
Japan is not only a part of Asia. Jaime Alée G -Eskorpion consulting

www.eskorpion.com
Jalee@eskorpion.com

Japan is recognized in the world and of course 
in Chile like the leader in technology ... but

Japanese don´t take agressive advantage of this 
position in the mind of people (marketing brand)

Japanese trading companies only is focused in 
commodities and basic goods from Chile to 
Japan. (traditional business)

Statements

Japanese export to Chile only could growth with 
other type of products or new strategy like 
Services, Investment and Influences in region. 

http://www.eskorpion.com/


Jaime Alée G -Eskorpion consulting
www.eskorpion.com
Jalee@eskorpion.com

Key points to improve Japanese business using EPA

• Growth exports from Japan to Chile (cars, tech, pc, etc)

• Use Chile to growth export to region LA
• Using Chile to bypass sales good to region
• Using Chile to growth Influence in region

• New Business and investment

• Investment of Chilean Companies in Japan.
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SeeingSeeing Chile Chile like like LA LA region doorregion door

a) Investment

b) Services (outsoursing, offshore, consulting)

c) Add-value products sales (mainly Japan- 
Chile)

finding opportunities to trading
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KEY WAY (influences and brand)

Regional companies headquartes(*) in Chile could be used:

- Retails regional companies (Falabella, Ripley; Cencosud, Etc)

- Airlines regional companies (Lan)

- Mining regional companies 

- ICT regional companies (Sonda, Quintec)

(*) Most of this companies control is under economic groups in ChileJaime Alée G -Eskorpion consulting
www.eskorpion.com
Jalee@eskorpion.com

¿ How japanese companies can use Chile like base 
to expand in region (Brazil, Argentina, Colombia, 

Peru , mainly) ?

Statement: No convenient and impossibility to 
“export” through Chile (Origin rules) and limits of 
trades because tax barriers inside region of LA. 
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Investment of Chilean Companies in Japan

Some Chilean economic groups has good position of 
cash flow and financial liquidity because huge profit 
past years . They need to invest this profit and they 
are trying to find second level business (more add 
value business) to invest part of earning and take 
some risk in new growth activities. Japan is a similar 
to Chile  good base to expand business in Asia.

Other non traditional opportunities who can 
developed using new environment of EPA
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1 1 Half Half 20072007
PROFIT:US$ 7.065 Mills
Sales : US$ 119.714 Mills. 
Non considering 
Mining companies 
results
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• It is difficult to set the criteria to define the principal 
groups:  Tradition, importance of the companies 
owned, public relevance.

• For the purpose of this exposition, we consider:
– Angelini Group  
– Luksic Group
– Matte Group
– Solari Group
– Hurtado Group – Fernandez Leon Group
– CGE/Gasco Group
– Cencosud (Paulmann)
– SAID group
– Claro Group
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PRINCIPAL ECONOMIC GROUPS IN CHILE 
(From presentation Mr Jorge Arancibia past meeting)

US$ 1.280 Millions profit in 1H- 2007

US$ 1.187 Millions profit in 1H- 2007

US$ 604  Millions profit in 1H- 2007

US$ 1.850 Millions profit in 1H- 2007

US$ 282 Millions profit in 1H- 2007

US$ 206 Millions profit in 1H- 2007

US$ 239 Millions profit in 1H- 2007

US$ 110 Millions profit in 1H- 2007

US$ 56 Millions profit in 1H- 2007

US$ 5.814 US$ 5.814 Millions Millions PROFIT 1H 2007
PROFIT 1H 2007
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Investment of Chilean Companies in Japan

Some Chilean economic groups has good position of 
cash flow and financial liquidity because huge profit 
past years . They need to invest this profit and they 
are trying to find second level business (more add 
value business) to invest part of earning and take 
some risk in new growth activities. Japan is a similar 
to Chile  good base to expand business in Asia.

Should  be (where Japan could be less advanced than Chile):
• Pension on line services
• People identification services (national ID, customs, banks)
• Taxes on line services

Other non traditional opportunities who can 
developed using new environment of EPA
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Action Plan

1.- To buy a japanese consulting local company (Adquire 
Japanese style and culture)
2.- Customize chilean solution to japanese posibilities (create 
japanese solution using only know how)
3.- Strategy should be supported by Jetro and Japanese 
goverment and Chilean government also(see:article 173 of committee of 

improvement business)
4.- Wait for the just in time moment . Go ahead with a 
partnership of Japanese trading company. In fact, Japanese 
trading company must to iniciate this process with local support
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Rules Rules to aproach Chilean economic groupsto aproach Chilean economic groups

1. Understand the culture of groups (long history and 
practices is very established)

2. Use personal aproach trough confidence local people
3. Understand the power under the power (No necessary the 

leader)
4. Teach them japanese culture (long distance, they coming 

from Europe and USA training is very hard)
5. Japan has  a good position in the mind of groups, only 

are difficults in culture translation .
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ありがとう 
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